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SUBJECT: DEERE & CO. - ELECTRODE SHORTAGE 

1 . THE DEPARTMENT HAS RECEIVED A REQUEST FROM DEERE & 
CO. TO DISCUSS WITH APPROPRIATE JAPANESE BUSINESS AND 
GOVERNMENTAL CIRCLES THE PROSPECTS OF MAKING ADEQUATE 
SUPPLIES OF CARBON ELECTRODES AVAILABLE TO THE COMPANY. 
EMBASSY IS REQUESTED TO INVESTIGATE PROBLEM AND REPORT 
TO DEPARTMENT. 

2. DEERE STATES IT WILL BE UNABLE TO PREVENT SERIOUS 
PRODUCTION PROBLEMS FROM DEVELOPING UNLESS ADEQUATE 
SUPPLIES OF THE CARBON ELECTRODES USED IN ELECTRIC 
FOUNDRIES CAN BE FOUND. NIPPON CARBON OF AMERICA, INC., 
HAS SUPPLIED SUBSTANTIAL QUANTITIES OE THESE PREVIOUSLY 
BUT NOW INDICATES SHIPMENTS IN 1974 ARE EXTREMELY UN- 
CERTAIN BECAUSE OF ENERGY SHORTAGES AND CONSEQUENT DIS- 
LOCATION OE PRODUCTION IN JAPAN. BECAUSE OF A SHORTAGE 
IN DOMESTIC CAPACITY, DEERE IS UNABLE TO MAKE UP THIS 
SHORTFALL DOMESTICALLY. DEEGE PURCHASED 780 - - 14" 

X 72-"ELECTRODES EROM NIPPON CARBON IN 1973 AND WILL 
REQUIRE AT LEAST THAT NUMBER BEGINNING IN EEBRUARY 1974. 
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